what great looks like

EXECUTIVE ADVISORY
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PMPK capability
statement

People, process and systems. Connected to outcomes.

We help boards and executive teams turn complex challenges into clear decisions,
stronger organisations and practical improvements that endure.

Independent executive advisory grounded in operating reality, across infrastructure, utilities,
transport, aviation, defence, data centres and public-purpose organisations.

35+ years $10.5bn 23 sites

Leadership experience Infrastructure portfolio ANZ data-centre network

Selected career achievements of the principal
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How we help

Executive advisory: practical counsel for leadership decisions.

Board advisory: strengthen oversight and test strategic assumptions.
Transformation leadership: align operating models and change.
Portfolio governance: connect investment priorities and delivery.

Operational performance: improve how the whole operation works.
What you receive How we work

Clear decisions and priorities. People: leadership, capability and

: . —_ accountability.
Practical action plans and accountabilities. y

Process: workflows, governance and

Implementation support and stronger
controls.

internal capability.
Systems: information, technology and
assets.

Experience behind the advice

Mission-critical operations

Led a global cloud infrastructure provider's ANZ operations: 230+ staff and approximately $280
million annual operating expenditure.

Governance and transformation

Established governance for a major Victorian infrastructure portfolio; led transformation in data
centres and operational improvement in a public-purpose organisation.

Pelagia Markogiannakis | Founder and Principal | CPPE APX GAICD. Melbourne based, supporting
organisations across Australia and internationally.

Engagement

Defined reviews, board and executive counsel, transformation assignments, and interim or fractional
leadership. Scope, authority and outcomes are agreed for each engagement.

Let’s discuss what your organisation needs

Pelagia Markogiannakis | Founder and Principal

enquiries@pmpk.com.au | pmpk.com.au

Melbourne based | Interstate and international travel by arrangement
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